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Pondera County Conservation District
406 North Main- Conrad MT 59425- Phone (406) 278-7611 ext. 101- Fax (406) 278-7997

The Pondera County Conservation District Board of Supervisors, NRCS of the Conrad office, and other interested parties met on Tuesday March 7th 2023 at 9:00 am at the USDA Service Center in Conrad, Montana.
Present:  Jack Judisch 
	    Roger Paulsen
	    Ramsey Offerdal Jr.
                Kaysie Steele
	    Cole Peebles
	    Donna & Terry VandenBos (Local Farmers/Ranchers)
                Jacquelyn Evans (FWP)
	    Maverick Cady (Pheasants Forever)
	    Wendy Wedum (MSU extension- Facilitator for event)
                Sarah Zilke (NRCS)
                Matt Pedrotti (NRCS)
                Ethan Kalinowski (NRCS)
                Stacy Thornbrugh (NRCS)
As individuals came in, they picked up the Natural Resource Concern Survey for Pondera County and began filling it out. Jack Judisch welcomed everyone at 9:05 a.m. to begin the meeting. The group went around and gave introductions of their name and the organization or interest party they belonged to that brought them to the meeting. Stacy Thornbrugh gave a brief presentation on Montana Focused Conservation. Stacy described the Targeted Implementation Plans (TIPs) that NRCS creates based on the natural resource concerns that the county comes up with through the Local Working Group meetings. Stacy explained in her three-slide presentation that the TIPs are generated by these priorities the community sees as important for the county and focuses on addressing these issues at a local level. Stacy mentioned that TIPs are different than federal funding avenues people may go through to get aid in specific projects. At 9:15 a.m. Wendy Wedum, the meeting facilitator, announced that she would allow a few minutes for people to work on filling out the natural resource concern survey that was handed out. Wendy emphasized that filling out this survey would be crucial to getting the conversation going on natural resource issues in our area. At 9:30 a.m. Wendy began with the group by going through the list of natural resource issues and taking a vote on how many people checked a specific concern that needed to be addressed. If one of more person voted on a specific issue, Wendy wrote down the issue and the number of votes it had on a large poster. This allowed the group to see where a majority of votes were for specific natural resource concerns. Wendy asked if there was any concern not noted on the survey that should be spoken for. Donna VandenBos spoke up and voted for the natural resource concern of weed management/ invasive species as a concern that needed to be put on the poster. Wendy wrote it on the poster. 
	Wendy then moved to a poster she made based on the survey that addressed the Top customers to reach with information, products, and services for the natural resource concerns. Wendy asked for a show of hands to vote on each customer as she went down the list. Each time there was one or more vote for a specific customer group, Wendy would write it on the poster and put the number of votes next to it. Wendy changed the customer group name of “hobby farmer” to “hobby farmer/small acreage landowner.” This allowed the group to see where a majority of votes were for a specific customer group PCCD will need to reach out to pertaining to the natural resource concern. Wendy asked if there was any customer group not listed on the survey that should be placed on the poster.  No one answered. Wendy then moved to the poster she created to represent votes on the most important products, programs, or services that PCCD can offer to the customer groups addressed previously. Wendy asked for a show of hands to vote on each product as she went down the list. Each time there was one or more votes for a specific product, program, or service, Wendy would write it on the poster and put the number of votes next to it. This allowed the group to see where a majority of votes were for a specific product, program, or service that PCCD will need to provide pertaining to the natural resource concern. Wendy asked if there were any product, program, or service that was not listed on the survey that should be placed on the poster. Cole Peebles mentioned that PCCD should educate on stream permitting (310 permits) to the public. Wendy placed this service on the poster as a vote. 
	Wendy asked if there was any terminology on any of the three posters that someone did not understand or need clarification for to better understand how it fits with the rest. Wendy spoke up and mentioned that she was not sure what “Water Availability” under the natural resource concerns was exactly. Jack Judisch mentioned that it could pertain to water for livestock. The group decided to broaden the issue of “Water Availability” to “Water Availability/Livestock Irrigation.” 
	Cole Peebles asked if we were going to narrow down the issues by setting a cap number of votes for where we can focus our attention and leave the other concerns behind due to not meeting that cap number of votes. Jacquelyn Evans mentioned if Wendy could circle the issues that have the most votes to them. Wendy did so. Wendy circled 8 major issues that had 4 or more votes to them. Stacy Thornbrugh mentioned if there could be some combining of issues that have specific linkages to them to make broader categories of natural resource issues. Stacy began addressing some of the obvious linkages that could be made based on the natural resource issues. Stacy mentioned that shelterbelts/windbreaks could go under the soil category since they help with soil erosion and help increase energy efficiency around the homestead. Everyone started speaking up on other linkages found. After doing so, 4 major groups were created of natural resource issues with a few outliers remaining. Wendy then asked the group if there were any one natural resource concern that was so important it needed to be left on its own. Sarah Zilke mentioned that the natural resource concern of soil erosion in our county was a major concern and needed to be addressed on its own. The rest of the group agreed with Sarah and setting the natural resource concern of soil erosion on its own. Stacy Thornbrugh mentioned that soil erosion is a major problem in our area and even in some neighboring communities where farmers are farming right along the roadside, and on windy days it can create road conditions for drivers that are blackout conditions where they cannot see anything. Stacy mentioned that in this instance farmers should think of having a buffer or barrier area to help reduce erosion near those roadways and prevent these unsafe travel conditions. Jack Judisch chimed in that oftentimes bad soil erosion can be caused by the crops farmers choose to plant. Wendy then proceeded to hand out a set of 3 stick dots to everyone and told us to go place a dot next to the top 3 customer groups we saw were of utmost importance for PCCD to reach. From here the results showed that the top priority of people to reach were full time farmers/ranchers, schools, and state and local politicians, and following close behind was the group of part-time farmers/ranchers. Stacy Thornbrugh mentioned that it would be worth adding any new grassroot organizations to the bottom of the list for customer groups to inform. 
Wendy then moved back to the poster on the top products, programs, and services PCCD can offer to the specified customer groups pertaining to the natural resource concern. Again, Wendy handed out a set of 3 stick dots to everyone and told us to go place a dot next to the top 3 program, product, or service that PCCD can offer to the public. Afterwards, the stick dots revealed that the top products, programs, or services that PCCD can offer include conservation planning, educational programs, and erosion/sediment control. In fourth place came soil surveys and soil information as a product, program, or service that PCCD can offer. 
Wendy closed by asking if these exercises accurately met the goal of our local working group meeting and if there were any additional comments or thoughts that needed to be shared with the group pertaining to natural resource concerns and funding for Pondera County. No comments were made from the group. Stacy Thornbrugh mentioned the TIP program again and emphasized the efforts the program takes at the local level. Stacy shared that in the state NRCS office they are trying to implement TIPs to focus on a narrow pocket of counties, opposed to county-wide solutions. These programs can be more targeted and come across as exclusive but aim to solve a problem in a specific area. Jack Judisch thanked everyone for coming and thanked Wendy for the successful facilitation of the meeting. Meeting ended at 11 a.m.
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